Interview Questions
Question 1: What are your roles as the building services Manager of the company?
[bookmark: _GoBack]Response-Overseeing the whole building services in terms of electrical and mechanical services is my key role. Design, installation and maintenance of the essential services and equipment is amongst my tasks even though I work with other employees who report to me. Furthermore, being the head of the design team I am responsible for coordinating the team in fulfilment of the various requirements to accommodate various services. As a manager, with regulatory requirements is my duty. Healthy and safety standards must be maintained which then requires me to coordinate with the various organizations and ensure the company operations does not contravene the laws and regulations in the land.
Question 2: Which qualities are key for the success in this position?
Response-In this position, one has to be technically sound. Good term work spirit is also key to me as a manager.  Furthermore, I am tasked with meeting clients and other stakeholders which makes team work spirit necessary with an ability to speak to various clients in order to address their needs. Therefore there is need for good speaking and listening skills for anyone handling such a position. Result oriented nature is important to ensure attainment of the objectives as set. Delegation is a quality one should also not ignore since you may not work single handedly in such a role.
Question 3: How do you maintain quality of your services in an effort to remain relevant in the competitive market?
Response-Quality lies in the details. I ensure that all the details from the design to implementation stage address the needs of the client without skipping any requirement. Technicians are required to consult in case they don’t understand any area which makes it easier for them to give quality work with minimum supervision. As a manager in such a position, believes that costs should not be used as a compromise on the quality the concept I uses to advise various clients making them agree to bear the costs but have a quality result on the building services provided. Our employees are well trained and experienced to make sure they give quality results. I follow to the later the various aspects such as labour, materials used and maintenance of standards set by the regulating bodies.
Questions 4: What are the main challenges in your profession as a Building services Manager?
Response-Handling the employees to maintain and improve performance is one of the main challenge. Properly coordinating the large group of people to make sure they produce result from the procurement stage to implementation stage is something anyone must worry about Furthermore, termination of some employees is not an easy task with some of them not able to admit that they are on the wrong even with evidence available. Decision making is also a challenge. There is lot of confrontation even with the bosses when it comes to quality since each one in the company has their different motivation. I sometimes have to attend to emergences even at night now that our company operates on a 24-hour basis.
Question 5: How do you cope with those challenges to ensure you still deliver the services?
Response-I listens to my employees keenly to make sure their specific needs are addressed which then solves most of their grievances. Duty delegation makes participation of various stakeholders possible thus solving the issue of large group mentality. Before terminating a contract for an employee, I give all possible prove that the employee is deserving of such a penalty. I consult a lot before making any decision making sure all the necessary people are well represented in the decision I am making.
